Strategic Planning Bundle

The Strategic Planning bundle helps you define your vision and turn it into action. We guide
leadership through a structured planning process to set goals, develop strategies, and
ensure accountability for long-term success.

Services Included

- Assess current conditions and resources
- Work with leadership to define a clear vision, mission, and goals
- Set appropriate goals and milestones to measure progress

- Develop strategies and objectives to bridge the gap between the present and desired
future

- Implement the plan with specific action steps and resource allocation
- Monitor and adapt the plan based on performance and changing conditions

- Accountability check-ins and progress tracking

Bundle Options

Bundle Description Pricing

Essentials Current state assessment + | $1,700
vision/mission/goals.

Advanced Strategic plan with $3,200

strategies, milestones, and
action steps.

Premium Plan + accountability check- | $6,200
ins + ongoing adaptation.




