
Project Management Bundle 
The Project Management bundle provides structured oversight to keep your projects on 
time, on budget, and aligned with your business goals. From initiation to completion, we 
ensure your projects run smoothly. 

Services Included 
- Project Charter development 

- Kick-off meeting coordination 

- End-to-end project coordination 

- Timeline, budget, and deliverable tracking 

- Vendor and stakeholder management 

- Change management and implementation support 

- Lessons Learned meeting 

Bundle Options 
Bundle Description Pricing 
Essentials Charter development + 

kick-off meeting 
coordination, and 
facilitation. 

$2,500/project 

Advanced Essentials + 
timeline/budget tracking. 

$4,250/project 

Premium Advanced + Complete 
lifecycle support, from 
planning to Lessons 
Learned. 

$8,000/project 

 


