Operations Management Bundle

The Operations Management bundle strengthens your business by improving workflows,

reducing costs, and increasing efficiency. We partner with you to create long-term solutions
that maximize productivity and quality.

Services Included

- Review current workflows and provide recommendations for process improvement

- Increasing efficiency: using resources in the most productive way possible

- Minimizing costs: reducing waste and optimizing resource usage

- Maximizing productivity: streamlining processes to produce more with fewer resources

- Ensuring quality: delivering products and services that meet customer expectations

- Improving customer satisfaction through efficient, reliable operations

- Policy & procedure development and documentation

- Employee training during system or process changes

- Long-term operational efficiency and resource management

Bundle Options

Bundle Description Pricing
Essentials Workflow review + process | $150 / workflow
improvement
recommendations. Ask for bulk pricing if more
than 5 workflows need
reviewed.
Advanced Essentials + policies, $500 / workflow
procedures, and initial
training. Ask for bulk pricing if more
than 5 workflows need
reviewed.
Premium Advanced + Ongoing $900 / workflow
efficiency follow-up + Train
the Trainer Ask for bulk pricing if more
than 5 workflows need
reviewed.




